prigwater

Economic Development
Srategy

( STownship of
W

Executive Summary




.\ TOWNSHIP OF SPRINGWATER

WWW.SPRINGWATER.CA



Welcome

We are excited to finally share the outcome of our Economic Development Strategy with
you! The concept of an Economic Development Strategy has been discussed many
times over the past several years, and in 2009, the Township of Springwater Mayor and
Council committed to this initiative by allocating funds for the development of a strategy
in the 2010 fiscal budget. The Township applied for and was granted funding through
the North Simcoe Community Futures Development Corporation to offset the costs of
this project, and in January 2010 Millier Dickinson Blais was selected to prepare the
strategy. We have all been very busy ever since!

In March 2010, a public consultation process was implemented to ensure that all
residents, business leaders and community members could share their vision and
participate in the creation of a Township wide strategy. This process consisted of
on-line and hard-copy survey distribution, community focus groups and one-on-one
interviews with key community stakeholders, Council and staff.

The results are outstanding! The background analysis provided invaluable research
which allows us to better understand the current economic climate, and the opportunities
that are unique to Springwater which can be used to improve our local economy. The
following Executive Summary provides an overview of this research, and identifies the 5
Goals identified to be priorities of this strategy.

We look forward to working with many partners over the next few years as we implement
Springwateros first Economic Devel opment

Sincerely,

The Economic Development Strategy Steering Committee
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