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Springwater Council Sets Strategic Priorities

SPRINGWATER TOWNSHIP / March 14, 2011 — The 2010 — 2014 Township of
Springwater Council has completed its Strategic Plan which outlines priorities for the
rest of its four-year term.

Council began drafting the Strategic Plan late in 2010, after the October election. The
Plan sets out the vision, mission, and values for Council, but also identifies eight
Guiding Principles, and several key work initiatives for each principle.

The eight principles are:

1. Economic Development
2. Growth Management

3. Sustainable Infrastructure
4. Financial Management

Green Agenda
Community Partnerships
Communication

Efficient Service Delivery
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All staff reports to Council include a
section that identifies which guiding
principles the report supports, and a log
is kept of all those entries, and
presented to Council quarterly.

All decisions of Council relate back to
the initiatives agreed upon in the
Strategic Plan, and Council continues to
look to the Plan as they make decisions

Springwater Township’s 2010 — 2014 for the Township.

Council. Council worked diligently to

create their Strategic Plan and to shape “‘On behalf of Council, | encourage
the vision of what they will work towards residents to take the time to review our
in their term. Strategic Plan document which is

available on our  website at
www.springwater.ca,” said Mayor Linda Collins. “We encourage residents to contact me
or any member of Council with any comments or feedback they may have on the
Strategic Plan, which provides an overview of what our Council considers important and
what Councillors heard from their ratepayers.”

Springwater is a municipality of approximately 18,000 residents located in the heart of

Simcoe County. Springwater Township is home to the second largest concentration of

County Forests and is a popular destination for outdoor activities in all four seasons.
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http://www.springwater.ca/

Contact Information:

Jennett Mays

Communications Coordinator

Tel. (705) 728-4784 ext. 2067

E-mail: jennett.mays@springwater.ca.
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