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Mayor’s 
Message
It is my pleasure to present the 2019/2020 
Impact Report. This report will provide 
you with the projects and major initiatives 
that have been undertaken and show you 
what we have planned for the future.

2019 was busy for Council and staff with a 
number of projects and initiatives carried 
out to improve our infrastructure, create 
new efficiencies and move our Township 
forward. 

2020 has presented a unique series of 
challenges, as the municipality adapts 
to the constantly evolving COVID-19 
pandemic. Some projects and initiatives 
that were planned for 2020 have been 
postponed or rescheduled, as the 
Township follows the advice of federal, 
provincial and local public health 
directives. Be assured that the Township 
will continue to find innovative ways 
to ensure that the business of the 
municipality proceeds. 

Stay up-to-date on the Township by 
following us on Twitter, liking us on 
Facebook, visiting springwater.ca.

Mayor Don Allen



Community 
Engagement

Newly Redesigned Website

To improve communication and assist residents with finding 
relevant information, the Township launched the newly redesigned 
Springwater.ca in 2019. 

The new website is designed to be responsive so that it is easy to 
view and navigate on any type of device. It integrates several new 
functions including; an enhanced event calendar that accepts public 
submissions; the ability to subscribe to email notifications for news, 
events and individual page updates; an emergency messaging 
system; and, the ability to report a variety of concerns online. 

SaveStations

Springwater is on a mission to provide everyone with the power to 
save a life. The Township installed 12 outdoor SaveStations in 2019. 
Each outdoor unit is highly visible, easily recognizable and contains 
an Automatic External Defibrillator (AED) available 24/7 year-round.  
Additionally, five AEDs are located in high traffic buildings throughout 
the Township.

A number of free community CPR/AED training sessions were provided 
to anyone wishing to learn more about the SaveStations and how they 
can assist if someone goes into sudden cardiac arrest. 

210,943
Hits on springwater.ca

1,484,800
Social media impressions

49
Regular/Special Council Meetings

26
Press releases issued

The Township strives to keep the public 
informed of current programs, issues and 
opportunities and encourages resident 
feedback and engagement. There are a 
number of ways the municipality connects 
with residents, including a municipal website, 
print media, advertisements, town hall 
meetings, press releases, public meetings, 
and social media. Additionally, all meetings 
of Council are streamed live, with the 
exception of closed meetings.

Public Feedback

The Township seeks feedback from the public in a variety of ways. In 
2019, there were a number of public meetings, open houses, business 
breakfasts and surveys to understand public sentiment on a number 
of issues. Consultations on backyard chickens, off-road vehicles and 
Township communication methods, provided robust feedback for 
Council’s consideration. This feedback provides a framework for staff as 
they develop programs and policies.

2019 Statistics



Strategic 
Partnerships

Elmvale District High School

We’ve partnered with Elmvale District 
High School and the Simcoe County 
District School Board to offer shared 
facility space! This community project 
will help us offer more programming 
and rental opportunities in the evenings 
and on weekends. The school expansion 
has an industrial kitchen and a double-
sized gymnasium with basketball nets, an 
electronic score board, a performance 
stage, pullout bleachers and a fitness 
room. We’re busy planning new programs, 
so check our website for updates. 

Saving on Water/Wastewater 
Operations

The Township is maximizing energy 
efficiency in our water/wastewater plant 
operations while minimizing costs through 
the Ontario Clean Water Agency (OCWA) 
comprehensive Pay-for-Performance 
(P4P) Program. To improve operations in 
Springwater, OCWA installed one high 
efficiency Turbo Blower in 2019. The 
upgrade has produced an annual energy 
savings of 231,200 kWh and an annual cost 
savings of $34,680 with a payback period 
of 8 years.

Partnering with Business Owners

Through the Community Improvement 
Plan (CIP) the Township supports local 
business and stimulates investment in the 
community. The CIP allows the municipality 
to provide grants, loans and incentive 
programs to encourage private sector 
investment in development and renovation 
efforts that improve and rejuvenate areas 
of the community. Since its launch in 2017, 
$28,888 in CIP grants have been approved 
by Council, which has resulted in a total 
investment of $67,100 in the community.



Capital 
Investments

Major 2019 Capital Project Actual Cost

Albert Street E – Highway 93 to Agnes Street $1,741,775

Ronald Road - East of George Johnston $996,552

Baseball Diamonds – Tree Nursery Sports Park $570,323

Water Meter Replacement Program $315,759

Inflow and Infiltration Abatement Program $300,302

Stonemanor Woods Neighbourhood Park $246,316

Sidewalk Snow Plow $154,906

Major 2020 Capital Project Budget

Multi-Purpose Complex $3,080,000

Elmvale Lift Station $1,517,000

Elmvale Wastewater Treatment Plant - 
Tertiary Filter Replacement

$1,400,000

Tanker Truck $650,000

Anten Mills Water Tower $500,000

Replace Tandem # 19 $290,000

Replace Roadside Tractor and Mower $140,000

The Township of Springwater is responsible for 
nearly 430 km of road, 25 km of sidewalk and 
numerous streetlights, roadside ditches and 
municipal drains. 

Additionally the Township maintains 50+ km of 
trails, 44 developed parks and 36 playgrounds, 
with 3 outdoor fitness centres and one splash 
pad. 

Asset Management Planning
The Township’s Asset Management Plan and 
Policy help us in preparing for the long term 
sustainability of our infrastructure.

The value of the Township’s assets exceeds 
$150 million. These assets can be broken 
down into two categories: Infrastructure Assets 
including roads, water and sewer, totaling 
approximately $100 million; and, General 
Assets including land, buildings, vehicles, 
machinery, equipment, furniture, fixtures and 
books, totaling approximately $50 million.

To learn more about how the Township is 
preparing for future infrastructure needs, visit 
springwater.ca/budget



Planning for 
the Future

Official Plan

The Township continues to plan for the 
future with an update to the Official 
Plan. The ongoing Official Plan Review 
(OPR) process provides an opportunity 
to ensure that Springwater’s policies, 
goals and objectives reflect the needs 
of our community, while conforming to 
Provincial and County legislation. 

The new Official Plan will guide how 
the Township grows and changes over 
the next 20 years and provide guidance 
on the location and form of housing, 
industry, retail and community amenities, 
as well as protections for the natural 
environment and agriculture.

Learn more about the Official Plan at 
springwater.ca/OfficialPlan

Library Master Plan

Springwater Township Public Library 
embarked upon their first ever Master 
Plan Study in 2019. Input from residents 
was collected via surveys, focus groups, 
and informal conversations. 

This feedback resulted in a variety of 
recommendations covering a range of 
topics including facilities, program and 
service portfolios, staffing, management 
and strategy.

The Library Board and staff have 
already started moving forward on the 
recommendations, which will form the 
basis for the Library’s new Strategic Plan.

A copy of the Library Master Plan can 
be found on the Library’s website at 
springwater.library.on.ca 

Strategic Plan

Springwater will be completing a 
community-based strategic plan to 
determine the future direction of the 
Township.  The Strategic Plan will assist 
the Township in: 

• Identifying a collective vision and 
decide upon future priorities; 

• Assist with infrastructure planning and 
budget development; 

• Promote new and effective 
partnerships, establish success 
measures;

• Promote improved communication; and,
• Establish a framework for the 

development of other plans in the 
municipality. 

Community engagement will be a key 
factor in determining the strategic 
priorities and actions identified in the plan.



Looking  
Forward 2020

Economic Development

The Township of Springwater strives to 
support the attraction, retention and 
expansion of businesses in our community. 

We have seen these efforts reflected in 
recent investments across Springwater, such 
as:

• Planned expansion of the Bertram 
Industrial Park - 8 additional lots

• Hillsdale Secondary Plan and 
Employment Lands Approval

• New business and business 
expansions i.e.: Madison Taylor, Currie 
Truck Centre, Elmvale Eye Care, The 
Naked Cake and Lakelands Irrigation 

A number of initiatives have been planned 
for 2020 to build on the Township’s existing 
strengths and translate them into new 
opportunities for economic growth. These 
initiatives include:

• Creation of an updated Economic 
Development Strategy

• Implementation of the Marketing Plan
• Commencement of the Bayfield Street 

Corridor Study

Community Hub

The Township of Springwater is currently negotiating the purchase of 
land from the Ministry of Natural Resources and Forestry at 1132 Snow 
Valley Road, known as the Hasty Tract. This land will be used for a 
community hub. Facilities under consideration include:

• The relocation of Fire Station 2
• A multi-purpose recreational complex, with ice surfaces
• A library and flexible space for meetings, storage and other 

activities
• Land for Springwater’s future needs

Elmvale & District Food Bank

In 2019, the Food Bank served 362 individuals/families in our area. The 
current facility has food storage challenges and client confidentiality issues. 

The Township of Springwater has committed to a one-time capital 
contribution of $100,000 towards the construction of a new facility and 
the Elmvale Food Bank has fundraised $100,000. The municipality has 
also agreed to front end the necessary funds in excess of $200,000 to be 
repaid over a period of 10 years.

The new Food Bank facility will be located at 62 Yonge St. N in Elmvale. 
Site preparation and construction will begin in the spring of 2020.

Residential Development Progress

The Township of Springwater is a growing community. Numerous 
developments across the municipality are in varying stages of the 
planning process. The following is a summary of the units currently 
proposed:

For a Current and Potential Residential Growth Map please visit 
springwater.ca/Current Development

• Elmvale – 606 
• Midhurst – 4,600
• Snow Valley – 100

• Centre Vespra – 379
• Anten Mills – 87
• Hillsdale – 353
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