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Our Story

The Township of Springwater is a picturesque 
municipality within the County of Simcoe, conveniently 
located just 100 km north of Toronto. It is nestled 
between the urban centres of the City of Barrie and the 
Town of Wasaga Beach.

Springwater was amalgamated in 1994 as a result of 
restructuring the County of Simcoe. It now includes 
the former Townships of Flos and Vespra, the Village 
of Elmvale and a portion of the former Township of 
Medonte. Additionally, a small parcel previously within 
the Town of Wasaga Beach was merged with the new 
municipality.

The Township is one of sixteen lower tier municipalities 
that make up the County of Simcoe. It consists of both 
urban and rural communities, with a population of 22,700 
residents. There are nine settlement areas, including 
Midhurst, Elmvale, Snow Valley, Centre Vespra, Minesing, 
Anten Mills, Phelpston, Orr Lake and Hillsdale.

Major infrastructure in the Township consists of 
roads, bridges and culverts, sewers, watermains and 
pumping stations, and facilities including recreation 
centres, libraries, parks, pavilions, fire stations and an 
administration centre.

The Township also provides a number of services to 
its residents, which include, but are not limited to fire 
and emergency services, library services, community 
development, recreation programs, building permits 
and inspections, by-law enforcement, canine control, 
and community planning and growth management.
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Springwater CouncilMayor’s Welcome

Springwater is governed by an elected Council including 
the Mayor, Deputy Mayor and five ward Councillors. 
Council meetings are held biweekly on Wednesdays. 
Council sets policy and directs the affairs of the 
municipality with assistance from a dedicated staff.

As Mayor of the Township of Springwater, it is my pleasure to present our 
2021 Annual Report. In these pages, you will find the projects and initiatives 
that the Township has undertaken in the past year and discover what we have 
planned for the future.

2021 was another difficult year for countless individuals in our community. 
Lockdowns, restrictions and limitations forced businesses to close their 
doors or operate at a reduced capacity for many months on end. We were 
all required to adapt the ways we live, work and learn, and at times, forgo 
opportunities to gather with loved ones. On behalf of Council, I want to 
thank Springwater residents and business owners for their sacrifices and 
commitment to preventing the spread of COVID-19 in our community.

Despite the challenges, a number of successes were celebrated this year. 
We began to see the first community of our Midhurst Secondary Plan take 
shape after many years of careful planning. The Township was also one of five 
Ontario municipalities to be selected for an exclusive feature in Business View 
Magazine’s profile on economic development in global communities.

Additionally, the Township enhanced its service delivery through new online 
forms and software, provided upgrades to several much-loved community 
spaces and continued work on major infrastructure projects aimed to serve the 
municipality now and well into the future. We look forward to building on this 
work in 2022 to benefit our residents and achieve our vision as a progressive, 
connected and sustainable community.

Stay up-to-date on what’s happening in the Township by following us on 
Twitter, Facebook and Instagram or by visiting springwater.ca

Sincerely,

http://www.springwater.ca


Springwater Council has identified the following Strategic Priorities for the remainder of the 2018-2022 Term of Council:

Strategic Priorities

Continue progress on Phase 1 and 2 Development of Community Hub (Hasty Tract)1

Completion of Service Delivery Review, including IT Master Plan2

Completion of Official Plan 3

Completion of Comprehensive Compensation Review4

Enhance Staff Recognition Program / Negotiate Collective Agreement5

Continue to manage growth in a sustainable manner 6

Finalize formation of new OPP Detachment Board 7

Continue developing our Asset Management Roadmap8

Creation of Financial Policy Framework9
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Online Services
Throughout the year, the Township continued to enhance its 
service delivery in response to the COVID-19 pandemic with 
new online forms and software. Through its recently launched 
CityView Portal, residents and businesses are now able to 
apply for building permits and access a number of additional 
services online. Furthermore, the Township improved access 
to public meeting information by implementing a new 
CivicWeb Portal.  With a user-friendly interface and advanced 
functionality, the portal has helped the Township to increase 
its transparency and accountability while encouraging greater 
public involvement in the municipal decision-making process.

Service Delivery Review
In early 2021, the Township initiated a new Service Delivery 
Review process, for which grant funding was received through 
the Municipal Modernization Program - Intake 2. The purpose 
of the Service Delivery Review is to support Springwater in 
continuing to deliver great customer service in the most 
efficient and effective way. Customer Service Professionals 

Network was retained to carry out the review, which involves 
assessing current service levels, administrative processes, and 
methods of delivery in order to determine KPIs, potential gaps 
and savings, and opportunities for improvement. The results 
of a resource capacity study were presented to Council in 
November, which led to the hiring of eight new staff members 
to address identified capacity issues. The Township is further 
examining its corporate structure and will move forward with 
the final phase of the Service Delivery Review in 2022.

IT Master Plan
As part of the Service Delivery Review, Council established 
the additional priority to develop a comprehensive IT Master 
Plan for the Township. This plan will help to ensure that the 
municipality has the adequate technological capacities and 
resources to meet its service delivery requirements moving 
forward. Blackline Consulting was engaged to conduct an 
audit of existing technology, including technological gaps and 
cyber security requirements, in order to provide a detailed 
plan for the municipality with short and long-term goals. The 
plan is anticipated to be complete by mid-2022.

Enhancing Service Community Partnerships

Continuing Adaptations to COVID-19
On March 16, 2020, the Township was forced to close its facilities to the public and staff began to work on rotational shifts 
to ensure the continuity of business and the safety of staff and residents. Since then, the Township, in consultation with 
the Province of Ontario and the Simcoe Muskoka District Health Unit, has gradually reopened its doors to the public while 
continuing to pivot to the changing public health crisis. Although services and projects were impacted in 2021, staff and 
Council were still able to move the organization forward and complete some or most of the initiatives that were originally 
planned for this year. Under the direction of its Emergency Community Control Group, the Township followed public health 
guidelines and increased its communications to keep residents informed of the latest public health information.

Anten Mills Community Park
In 2021, the Anten Mills Community Recreation Association 
celebrated its 50th anniversary. In honour of the occasion, the 
Township collaborated with community volunteers to deliver 
improvements to the Anten Mills Community Park, including 
a new concrete pad below the pavilion, perennial gardens, 
a storyboard sign, and a new deck to improve access to 
the community hall. Thanks to a grant from the Investing in 
Canadian Infrastructure Program, an accessible 500-metre 
walking path was also constructed around the park.

Off-Road Vehicle Outreach Program
The Township introduced a pilot Off-Road Vehicle Outreach 
Program in partnership with the Central Ontario ATV Club, 
Simcoe County Off-Road Riders Association and the Ontario 
Provincial Police. Stationed at trailheads throughout the 
Township, representatives from each organization provided 
riders with information on which trails and roadways are 
permitted for off-road vehicle use as well as rider safety, 
insurance and licensing. A total of 116 interactions were had 
with riders throughout the course of the program.

Elmvale Outdoor Digital Sign
The Township worked to strengthen the ways it can provide 
messaging and communications to residents by initiating a 
new Outdoor Digital Signage Program. The first digital sign 
will be installed in Elmvale through a partnership with the 
Elmvale & District Lions Club, which generously agreed to 
donate $20K towards the project.

Elmvale & District Food Bank
In a single year, the Elmvale & District Food Bank achieved 
the major milestone of repaying the Township loan it received 
to build a new facility at 62 Yonge Street North. In 2019, the 
Township committed a one-time capital contribution of $100K 
towards the construction of this facility, and the Food Bank 
fundraised $100K. The municipality also agreed to front end 
the necessary funds in excess of $200k, to be repaid over a 
period of up to 10 years. When the building was completed 
in 2020, the residual cost was just over $284K. The Township 
congratulates the Food Bank on their success and thanks all 
those who donated to this vital organization.

Remembrance Day Banners
For the second year in a row, commemorative banners 
honoring local veterans were displayed in downtown Elmvale in 
partnership with the Elmvale Legion and the Elmvale BIA. With 
16 new banners unveiled, the project continued to recognize 
the courage and sacrifice of those who have served our country.

Community Events
This year was another challenging one for organizations 
throughout the Township. Although large public gatherings 
were still not permitted, many organizations found creative 
ways to carry traditional events forward with the Township’s 
support. The Elmvale BIA pivoted to host a successful Sci-Fi 
Fantasy Masquerade raising $1.1K for the Food Bank; the Flos 
Agricultural Society kept the fall spirit alive with the Elmvale 
Virtual Thanksgiving Celebration; and the Christmas season 
was made special with virtual tree lightings, displays, and 
activities promoting safe physical distancing.
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Financial Highlights Infrastructure Renewal
Major 2021 Capital Projects Actual Cost

Elmvale Lift Station $2,178,267

St. Vincent Street Bridge Rehabilitation $749,159

Patterson Street Reconstruction $700,642

2021 Roads - Resurfacing, Rehabilitation & Gravel to 
Hard Top Conversion

$354,532

Pump 52 and Tanker 55 Replacement $347,353

Lorne Street Reconstruction $333,517

Extra Gas Tax Funded Road Projects $259,758

Major 2022 Capital Projects Budget

Fire Station 2 - Construction and Furnishings $5,177,840

Craig Road Extension $2,077,000

Aerial Platform Ladder Truck $1,500,000

Elmvale Wastewater Treatment Plan - 
Tertiary Filter Replacement

$1,400,000

Phase 1 & 2 Development of Community Hub $850,000

Simcoe Street Rehabilitation $550,000

Wilson Drive Rehabilitation $400,000

Long Range Financial Plan
The Township of Springwater is expected to 
experience significant growth over the next two 
decades. To assist with the financial evaluation of 
the anticipated growth, Watson & Associates was 
retained to update the Township’s Long Range 
Financial Plan. The plan aims to address the capital 
infrastructure needs and timing for tax-supported 
services, as well as rate-supported services such as 
water and wastewater. It also determines capital 
financing, operating costs for infrastructure and 
services to accommodate new population and 
employment, and the potential impacts of growth 
on the Township’s debt capacity.

DC Background Study
In 2021, the municipality worked with Watson &
Associates to update the Township’s Development 
Charges (DC) Background Study to incorporate 
various legislative changes. The Development 
Charges Act requires municipalities to have an
up-to-date background study so that fees based 
on current service levels and the forecasted 
amount, type and location of future development 
can be determined. A public meeting was held 
in November to gather input from interested 
residents and stakeholders. The DC Background 
Study provided the supporting documentation for 
the passage of DC By-law 2021-117.

2022 Budget2021 Budget vs. Actual
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Asset Management Planning
In 2021, the Township continued its journey 
to expand and improve its existing Asset 
Management Plan (AMP) as per the Ministry 
of Infrastructure’s Building Together: Guide 
for Municipal Asset Management Plans. Asset 
management informs better investment 
decisions and helps the Township provide 
reliable and affordable services to residents.

Project Timeline:

10-year AMPs for core assets, 
including water, wastewater, 
stormwater, roads, bridges and 
culverts to be completed.

AMPs for all remaining assets, 
including buildings, vehicles, 
equipment and recreational 
facilities to be completed.

Funding sources identified to 
maintain, upgrade or replace 
assets with mitigation plans 
established to manage the risk 
to safety and services.

Our goal is to maximize the life and use of 
the Township’s assets in the most efficient 
and responsible ways possible.

2022

2025

2024

Budget total: 
$48.6 million

Budget total: 
$44.4 million 

Actual total: 
$33.7 million



Economic Vitality
Support for Businesses
Throughout the COVID-19 pandemic, the Township has implemented a number of economic development initiatives to assist 
our business community in navigating these challenging times. Consistent communication was provided to local businesses 
with information on grants, loans and financial incentive programs available to businesses through community partners and 
the federal and provincial governments. The Township also maintained an online directory of local restaurants open for pick-up 
and/or takeout and used its various marketing channels to promote supporting local in Springwater.

#ThisIsSpringwater Marketing Assets
The Township received funding through the County of Simcoe 
Tourism, Culture & Sport Grant Program and RTO7 Partnership 
Program to develop photography and video assets for its 
#ThisIsSpringwater marketing initiative. The marketing assets
will be used to raise awareness of local tourism opportunities 
and support the Township’s economic development vision.

Feature in Business View Magazine
The Township was one of five Ontario municipalities to be 
featured in Business View Magazine’s special issue on North 
American communities that are demonstrating resilience and 
moving forward with their infrastructure and development 
initiatives despite the challenges of the pandemic. Read the 
article at businessviewmagazine.com/civil-municipal/dec-2021

Business Investment
New Businesses: Covey Wellness Centre, Elm Desi, Four 
Corner Tea Room, ShinyBud Cannabis Co., Tokyo Smoke, 
Waterbed Gallery and Sleepers Mattresses, and more.

Miller Waste Systems: An application to establish a Miller 
Waste Systems truck maintenance and operations centre on 
the White Owl Properties was received. The centre will primarily 
service the County of Simcoe waste collection contract.

Commercial / Industrial Development: A number of projects 
are underway in Springwater including a new self storage 
development in Bertram Industrial Park, a proposed auto repair 
garage in the Hillsdale Business Park area, the expansion of 
the Willow Creek Baptist Church, and the proposed addition 
of three new storage structures at the Miller Lumber site.

12

Springwater Farmers’ Market - Elmvale
Despite the challenges presented by COVID-19, the Springwater Farmers’ Market - Elmvale was able 
to adapt its operations in close consultation with the Township to host another successful market 
season. With masking, physical distancing and other safety precautions in place, the market included  
13 vendors from across Simcoe County selling a range of produce, crafts, gifts and baked goods.
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Springwater Fire & Emergency Services
In 2021, Springwater Fire & Emergency Services focused its efforts on 
providing an increased level of service through engagement with the 
Simcoe County Paramedic Service’s Quality Care Program. Standardized 
education and medical skills were enhanced, with Fire & Emergency Services 
personnel receiving specialized training to administer two medications 
including Naloxone and Epinephrine.

Mental health became an increased focus in the latter half of the year as the 
department worked to formulate and update its Occupational Stress/Post-
Traumatic Stress Disorder (PTSD) Plan. A third-party was engaged to train 
eleven personnel in Peer Support and four ‘Train-the-Trainers’ as part of the 
Canadian Mental Health A ssociation’s Resilient Minds program.

The department also took delivery of a new Tanker 55 for Station 5 in 
Elmvale. The truck is a Pierce Custom Maxi Sabre Pumper/Tanker holding 
1500 Imperial gallons of water and a 5000 lpm pump.

Community Safety & Wellbeing Plan

Springwater partnered with the Town of Collingwood, the Town of Wasaga 
Beach and the Township of Clearview to develop the South Georgian Bay 
& Springwater Community Safety and Well-Being Plan. This plan is a shared 
commitment between local government, police, and community partners 
across different sectors to work together to improve social conditions and 
enhance safety and wellbeing for all residents.

New OPP Detachment Board

In 2020, the Ontario government introduced new legislation that gave 
municipalities a greater say in what the Ontario Provincial Police (OPP) 
does in their communities. In 2021, Springwater worked with the Town 
of Wasaga Beach and Township of Clearview to support the creation of 
an eleven member OPP Detachment Board to serve the Huronia West 
catchment area. Springwater Council approved the proposed composition 
of the new board with two municipal representatives and one community 
representative from each municipality as well as  two provincial appointees.

Springwater Township Public Library
Springwater Township Public Library continued to serve residents both           
in-person and virtually throughout 2021, offering more digital resources and 
a wider variety of take-home collection items than ever before. Curbside 
service was provided at its branches for the first half of the year and the 
Midhurst and Elmvale Branches reopened to the public in July. The Library 
also received the Ontario Trillium Foundation SEED Grant and Resilient 
Community Fund to support its virtual programming.

Collaborating with the dyslexia community on several projects, the Library 
became a leading advocate for dyslexia awareness. It partnered with the 
International Dyslexia Association Ontario to create an Ontario Libraries 
mini-grant for decodable books, and to provide training and resources 
to other libraries. In October, the Library ‘Marked it Read’ for Dyslexia 
Awareness Month by lighting up the Elmvale Branch with red lights and 
participating in the first-ever dyslexia awareness flag raising in Canada at 
the Township Administration Centre.

Library programming included Storytime, Lego creations, Creative Seniors, 
Simcoe Authors series, how-to videos, and STEAM (Science, Technology, 
Engineering, Arts and Math).

Community Garden Pilot Project

This year, the municipality provided the land and oversight for a community 
garden project at Bishop Park in Elmvale. Community gardens help to 
support food security in communities by improving access to healthy food. 
With assistance from a dedicated group of volunteers, the Bishop Park 
Community Garden became a place where residents could safely come 
together to plant and care for vegetables, flowers and herbs. 

Community
Safety & Wellbeing
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Statistics

Library:

Circulation of physical 
materials: 61.7K

Mobile app uses: 7.2K

Video program views: 10.3K

Summer Reading enrollment: 
299 with 147K minutes read

Storytime Kits picked up: 323

Fire Department:

Recruited 9 new members

Responded to 510 calls, including:

Structure Fire

Wildland Fire

Mutual Aid

Utility Hazard

CO Alarm

MCV / Vehicle
Fire

Alarm Sounding

Medical Response

Other

Structure Fire

Wildland Fire

Mutual Aid

Utility Hazard

CO Alarm

MCV / Vehicle Fire

Alarm Sounding

Medical Response

Other

10

48

6

11

32

148

54

170

31



Community Hub
In April, Council approved Phase 1 development of the new 
Community Hub to be located on the Hasty Tract property at 
1132 Snow Valley Road. Immediate plans for the property include 
a new Fire Station 2 and Simcoe County EMS Post.

The project officially broke ground at the end of the year 
with tree clearing and grubbing operations beginning to 
make way for the new fire station and EMS Post. All work 
is being completed in compliance with an Environmental 
Impact Study and following consultations with First Nations 
communities.

Council approved moving forward with Phase 2 of the project 
in September. An RFP was issued for the preparation of 
a Community Hub Master Plan, which will include a long-
term concept plan for the property, site servicing, cost 
projections and design criteria for future facility development.
As this process unfolds, your input will be important to help 
capture a vision for the future Community Hub. Learn about 
engagement opportunities at springwater.ca/OurSpringwater

Strategic Partnerships

A partnership with the County of Simcoe was arranged 
whereby the County will purchase up to one acre of land from 
the Hasty Tract property for its new EMS post. The County has 
additionally agreed to pay its proportionate share of all costs 
directly related to the development of the property.

The Township also successfully negotiated an agreement with 
the developers in Midhurst to fund the design, visioning and 
working drawings for the Community Hub.

Planning for the Future
Official Plan Review
The Township continues to plan for the future through the 
review of its Official Plan. The Official Plan is a living document 
that needs updating to ensure it continues to meet local needs 
as well as current upper tier policies within the Provincial 
Policy Statement, the Growth Plan for the Golden Horseshoe 
and the County of Simcoe’s Official Plan. The revised plan will 
inform how the Township grows and changes over the next 
20 years and provide guidance on housing, industry, retail 
and community amenities, and the preservation of our natural 
environment and heritage features.

Springwater Council recently received the results of three 
major background study reports as well as input and comments 
arising from those reports. The information and feedback will 
help form the initial draft policies of the new Official Plan. As 
the Township continues this process into 2022, the public will 
have opportunities to provide comments on the draft policies 
before the new Official Plan is finalized and approved.

Residential Development
New Subdivision Applications received in 2021: Old Second 
South (3024 Old Second S), Carson Trail (1224 Carson Road) 
and Thompson Lands (Carson Road)

Draft Plan Approved in 2021: Sunrise Homes (Train Ave) and 
Springwater Development Corp (Wilson Drive)

Registered Subdivisions in 2021: Micks (Snow Valley Road)
and Stonemanor Woods Phase 4 (Sanford Circle)

Midhurst Development
Throughout the year, external infrastructure works continued 
in the Midhurst Settlement Area in accordance with the 
Midhurst Environmental Assessment. The developer broke 
ground on the interim wastewater treatment plant to serve 
Neighbourhoods 1 and 2.

In September, the Township celebrated the official launch 
of the Midhurst Carson Road development as well as the 
grand opening of the Midhurst Valley sales centre. This was 
a significant milestone for the Township representing the 
culmination of many years of work by the municipality on the 
Midhurst Secondary Plan. Sales soon commenced for the 
Micks Subdivision (Phase 1A) planned to include 342 detached 
and semi-detached residential units. Within two weeks, all 270 
of the initially released homes were sold. The developer has 
now substantially completed the internal site servicing and 
the construction of homes is scheduled to begin in 2022.

The developer also began working through the outstanding 
conditions of draft approval for the D. Hickling Subdivision 
(Phase 1B), set to include an additional 791 units. The 
subdivision is proposed to be located at 1296 Carson Road, 
immediately west of the Micks Subdivision.

Additional Residential Units
In an effort to increase the supply of local affordable living 
accommodations, Springwater Council approved a Zoning 
By-law Amendment to permit additional residential units 
within the Township of Springwater. The new policies are 
consistent with the Provincial Policy Statement as well as the 
Growth Plan for the Greater Golden Horseshoe.

Moving Forward
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Community Based Strategic Plan
In an effort to plan for the future needs of Springwater 
and develop a long-term vision for the municipality, the 
Township will be preparing a community-based strategic 
plan. Community engagement and participation will be a key 
element in determining the strategic priorities and actions 
identified in the plan.

Through the creation of a strategic plan, the municipality will 
be provided with strategic direction and better equipped 
to decide on future priorities of the Township. It will also 
assist with infrastructure planning and budget development, 
and establish a framework for the development of other 
municipal plans. Additionally, the plan will promote new 
and effective partnerships, establish success measures and 
promote improved communication within the Township.

Broadband Internet
In 2021, the governments of Canada and Ontario announced 
an investment of $252 million to bring high-speed internet 
to 60,000 households in southwestern Ontario. This came in 
addition to the $41.1 million in funding previously announced 
by Southwestern Integrated Fibre Technology (SWIFT) to 
support broadband infrastructure projects in Simcoe County. 
Communities to benefit from the investments include Anten 
Mills, Phelpston, Snow Valley and Hillsdale.

The Springwater Community Broadband Advisory Committee 
met regularly throughout the year to facilitate and advocate 
for broadband expansion projects in the Township. A public 
survey was released to determine current service levels as well 
as areas with the highest need for broadband support.

https://www.springwater.ca/en/business-and-development/our-springwater.aspx
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